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Dear Moorestown Community, 

March Madness has begun!  For the majority of the United States that means college basketball 

but for me it means finalizing the 2017-2018 school budget.  The Administration and the Board have been 

hard at work for months on our collective efforts to provide a thorough and efficient education system, 

but also one that continues with the expectations you have come to expect from the Moorestown 

Township Public Schools.  We are proud to share that we have been able to maintain all existing staff and 

programs for our students – your children! 

What may be not clear to the community as a whole are the mandated restrictions placed by the 

State of New Jersey regarding annual budgets.  Even with a status quo budget, the district is in a deficit 

scenario.  Rolling over all of the same programs, staffing, and annual fixed costs, and exercising the 

option to go to the imposed 2% tax levy cap, the district is still over the allowable growth cap by 1.2 

million dollars.  To offset that gap, the district works aggressively to manage costs through energy 

conservation and efficiency, negotiated components of our collective bargaining agreements and in 

generating new revenue. 

To be more specific, in the last several years we have collected energy comparison data and 

surveyed over 270 school districts in 12 Counties across the State of New Jersey.  You will be proud to 

hear that Moorestown ranks 70 out of the 270 for efficiency.  Our cost per square foot is approximately 

$1.39 representing one of the lowest costs in districts our size.  Over the last decade, we have reduced our 

energy costs by just over a half million dollars.  We have also generated this year alone just shy of a half 

million dollars in revenue thanks to the combined efforts of many and some exciting new relationships.  

Our Before and After Care, Summer Enrichment Programs, Academy of Excellence, and newly 

developed ESF Summer Camp programming have supported our budget.  In addition, we are pursuing 

numerous other partnerships with local businesses and looking to expand our tuition student programs 

further offsetting budgetary costs.  The Board of Education and the Moorestown Education Association, 

in addition to the existing employee contributions, worked together in their negotiations last summer to 

develop savings in health benefits costs.  Those negotiations netted both a savings and a cost avoidance of 

2.4 million dollars over the three years of the contract. 

Unfortunately, even with all of those efforts, we have had to slow down some of our initiatives to 

meet the State’s fiscal mandate.  While moving forward, we have had to slow down continuing the 1:1 

initiative.  We have maintained current curricular and extra-curricular programs, but we have had to stall 

plans to help rebuild programs lost in past budgets as well as new programs being requested. We continue 

to work through existing referendum projects supported by the community, but we have had to stall 



additional capital improvements that have been requested in order to meet the mandated spending cap 

allowance. 

The good news is that thanks to our efforts to generate revenue, save money through cost 

avoidance, generally efficient spending practices and difficult decisions to stall some of our initiatives, the 

effects of flat funding from the State of New Jersey have been mitigated for now.  The great news is that 

we have been able to maintain our greatest resource – our faculty and staff who teach and serve our 

students every day! 

Our draft budget was presented to the Board of Education on March 15, 2017 at 6PM and the 

Board approved submission of this draft to the Burlington County Office of Education for review.  Upon 

the County’s review and approval, it will come back to the Board and public for a formal hearing at our 

April 25th Board of Education meeting at 7PM in the WAMS Media Center.  At the close of the hearing, 

we will ask the Board to vote on the adoption of a final budget for 2017-2018. 

In closing, I want to thank the Board, my administrative team and our faculty and staff for all of 

the hard work in preparing the detail in the development of the budget, and for making the difficult 

decisions along the way to meet our timelines and objectives.  I know I am proud of their work and their 

cooperation along the way to do our very best to maintain a high quality program for our students and this 

community! 

 

 

 


